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Engineering Quarterly Compliance Audit Procedure
Purpose:
Lothian as a public transport company is subject to a numerous rules and regulations, and non-compliance can result in heavy fines, penalties, even the suspension or curtailment of our operator’s licence. 
Quarterly internal compliance audits aim to help identify any potential areas of non-compliance and ensure that Lothian adheres to all necessary legal requirements.
The audit report will cover the strength of compliance preparations, internal policies, risk management procedures, and user access controls to ensure we comply with provisions enforced by the official bodies such as DVSA, Traffic Commissioner and the Health and Safety Executive.

Scope: 
Engineering Quarterly Compliance Audits systematically examine the engineering department activities to determine whether they meet all applicable legal requirements and internal guidelines, such as Guide to Maintaining Roadworthiness, DVSA Earned Recognition and any internal controls and policies.
Any gaps identified in compliance will result in recommendations to resolve potential issues.

Procedure:
Quality and Technical Engineer/Depot Engineer:
· Audits should be carried out by the Quality and Technical Engineer or an appointed Depot Engineer (Depot Engineer for allocated site should never audit their own depot).
· Arrange site visit for allocated depot to carry out quarterly audit.
· Carry out internal audit for the site using the Engineering Quarterly Compliance Audit Report sheet, working through each section by the check point numbers.
· Refer to accompanying notes for instructions on audit procedures and location of the relevant documentation.
· Identify any audit findings in the relevant category, there are 4 identifiable categories:
· Compliant
· Opportunity for Improvement
· Minor Non- Compliance
· Major Non-Compliance
· Any evidence used should be referred to in the audit evidence column.
· Comments to be added in “Opportunity for Improvement” column for the relevant check point (Any relevant comments can be included even if full compliance is met).
· When carrying out the requested audit checks on maintenance procedures the Vehicle Sampling tab should be completed for the relevant checks being carried out on safety records, defect report sheets, wheel torque procedure and environmental check sheets.
· Any further findings or comments should be added to the notes section at the bottom of the Engineering Quarterly Compliance Audit check sheet.
· Following completion of the audit, it should be sent to the relevant Depot Engineer, Chief Engineer and Engineering Director.
Once reviewed by the Depot Engineer, Chief Engineer and Engineering Director any follow up audit actions required will be reviewed and implemented if they are found to be required. Once all actions are complete the audit will be returned to the relevant Depot Engineer and Engineering Head Office Administration for storage on site and within the Engineering shared drive. 
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