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Our vision 

As an employer of choice, Lothian will deliver a 
sustainable, reliable and fully integrated public 

transport network which takes into account the 
changing needs of our customers and the aspira;ons 

of our shareholders 
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Building on success 
2023 was a strong year for Lothian.  Our Business Plan, ‘2023 and Beyond’ provided a robust plaQorm for 
conRnuing to rebuild our business following the pandemic.  The plan set out clearly defined objecRves for 
each area of the Lothian business and allowed for key deliverables to be met, each underpinned by three 
strategic prioriRes. 
 
 
 
 
 
 
The collecRve strategic acRons of the plan were successfully delivered, resulRng in a solid all-round group 
performance for the year.   Following the end of ScoWsh Government pandemic funding, 2023 was the year 
during which Lothian became financially self-sufficient again.  
 
The backbone of Lothian is the need to be resilient and reliable.  These are the qualiRes that allow us to 
keep delivering for our customers day and night, all year round and ulRmately remain commercially 
successful. 
 
During 2023 we operated over 26.7 million miles and carried 110 million customers.  We achieved this by 
invesRng heavily in the service that we offer, recognising that this starts with our own people.  We worked 
closely with our trade union, Unite and successfully agreed a 2-year pay agreement.  We built on this further 
by enhancing our employment offering through the introducRon of healthcare benefits, pension salary 
sacrifice, a cycle to work scheme and improved driver duRes and rotas. 
 
We announced our wider pledge to sustainability by launching the strategy ‘Driving towards Net Zero’.  The 
strategy sets out our environmental agenda and includes the commitment to fully decarbonise Lothian’s 
fleet by 2035.   
 
This plan for 2024 seeks to build on the successful pla7orm delivered by the 2023 and Beyond plan.   
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From strength to strength 
At 105 years old, Lothian is one of Edinburgh’s finest achievements. For generaRons, we have provided 
transport to the people of Scotland’s capital city and the surrounding Lothian region. Our purpose is to 
deliver a world-class, socially-inclusive and sustainable public transport network. 
 
The City of Edinburgh Council’s Public Transport AcRon Plan states that ‘Edinburgh already has one of the best 
public transport systems in the UK.  What is good for public transport is good for Edinburgh.’ 
 
Lothian believe in the true spirit of community.  We are commieed to conRnuing to enhance the customer 
experience both on and off bus and to making customer interacRons as inclusive and accessible as possible. 
 
During 2024 we will invest heavily in our customer offering by restoring mileage to the network in the Spring 
and Autumn with the aim of growing group network patronage.  To support this, new technology for 
customers will be delivered in various forms including improved real-Rme informaRon, an evolved customer 
app and enhanced RckeRng products. 
 
We will conRnue to develop our environmental agenda and invest in the fleet aligned to the Net Zero 2035 
plan.  The next 12 months will see us take delivery of a first phase of electric vehicles represenRng a whole 
new chapter for Lothian’s fleet.  This will be underpinned and future-proofed by the installaRon of the 
charging infrastructure required for the electrificaRon of Central Depot.   
 
As one of the major employers in the area we will strengthen our social value across the network that we 
serve with a robust programme of engagement involving schools, local communiRes and other key 
organisaRons and stakeholders. 
 
The success of Lothian is down to the collecRve effort, enthusiasm and loyalty of our people. 
 
Our goals for 2024 are clearly set out in this plan so that our people, customers and stakeholders can 
understand what we will deliver and how we will deliver it.       

Sarah Boyd  
       Managing Director 
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The Lothian Group 
The Lothian Group is comprised of 3 consRtuent parts: the core bus business, providing more than 70 bus 
services in Edinburgh and the Lothians; Edinburgh Bus Tours, one of Scotland’s most popular tourist 
aeracRons; and Lothian Motorcoaches and Eve Coaches, private hire coach operators. 
We are 91% owned by City of Edinburgh Council with the remainder of our shareholding split between 
the Local AuthoriMes in East Lothian, West Lothian and Midlothian. 
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Lothian is operated at arm’s length from its shareholding Local AuthoriRes, with an independent board who 
take responsibility for all decisions associated with the company.   
 
A breakdown of where our revenue comes from is shown below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Over 97% of our revenue is fully commercial; we do not receive any public funding other than Network 
Support Grant (NSG) and the reimbursement associated with the Young Persons’ (Under 22s) and Over 60 
& Disabled Concessionary Travel Schemes. 
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The Lothian Journey   
 
 
 
 
 
 
 
 
 
 
 
 

The Business 
The journey so far 
Lothian has been constantly evolving since 1919.  Following the passing of the 1985 Transport Act, 
deregulaRon of the bus industry in 1986 led to significant expansion of our network beyond tradiRonal city 
limits.  In each of these new areas, exisRng operators had high or full market share.  Retaining exisRng market 
share in the city and overseeing expansion beyond the city, this growth has been achieved throughout 
decades of extremely compeRRve markets and is testament to Lothian’s commercial dexterity, service 
delivery and conRnued investment in our people and fleet.    
 

Geographical Expansion 
A key strength has always been our ability to successfully adapt the network to meet changing 
circumstances.  This has been demonstrated in recent years with seismic ships in societal habits owing to 
the pandemic and a behavioural change towards working from home and hybrid working paeerns.  



Strategic Context 

 11 

Furthermore, at a local level, the opening of the extension of the tram line to Newhaven has altered bus 
travel paeerns in Leith.   
 
Strong stakeholder relaRonships are fundamental to ensuring the role of the commercial bus network is fully 
understood, supported and aligned with local and naRonal planning and policy objecRves to improve the 
environment and encourage modal ship.  Network planning decisions will conRnue to be informed by 
analysing data and trends, underpinned by strong operaRng experRse and experience.  This will ensure that 
the commercial bus network has the flexibility to respond, adapt and flourish.  
 
During 2024 we will acRvely pursue relevant opportuniRes for expansion, acquisiRon and diversificaRon in 
order to conRnue to strengthen the Lothian Group. 
 

Lothian City 
Lothian City operate over 50 routes day and night across Edinburgh, East Lothian and Midlothian with a fleet 
of 500 vehicles from our 3 city depots: Central, Longstone and Marine supported by a centralised facility at 
Seafield.   
Edinburgh is a primary business hub and tourist desRnaRon for both domesRc and internaRonal visitors.  
Recognising the demand from travellers and employees at Edinburgh Airport, we provide a dedicated 24/7 
airport to city centre express service, Airlink, complemented by Skylink services which provide local suburban 
links.  
 

East Coast Buses 
With a fleet of 50 buses from Musselburgh depot and an outstaRon in North Berwick, East Coast Buses 
operates 13 dayRme routes, including school buses and 3 night routes between East Lothian and Edinburgh. 
Following the purchase of Musselburgh depot in 2016, considerable investment in fleet and the network 
has led to exponenRal customer growth.  We are cognisant of planned future developments in East Lothian, 
and will conRnue to support a growing and maturing customer base.  
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Lothian Country 
With a fleet of 52 buses operaRng from Livingston depot, Lothian Country operate 8 dayRme routes and 3 
night routes between West Lothian, Queensferry and Edinburgh. 
The West Lothian network was launched in 2018, following the introducRon of a Queensferry service in 
2017.  Subsequently, there were a number of revisions in West Lothian in response to various market 
requirements.  In late 2023 we bolstered the commercial network with the addiRon of two West Lothian 
Council tenders and then, in response to the withdrawal of a compeRtor from the local area, we added two 
further commercial services and extended a third.  
It is intended that these addiRonal services will support customer growth across the West Lothian network 
and complement the already successful routes into Edinburgh.   
As with East Lothian, West Lothian has seen a number of large housing developments planned or under 
construcRon and progressing connecRvity to these developments represents a significant opportunity to 
grow our customer base in these areas in the years ahead.  
 

Edinburgh Bus Tours 
Our open-top tours business is rated a Visit Scotland 5-star aeracRon, has a gold award in Green Tourism 
and contributes significantly to the tourist economy.  At its peak in the height of the summer, 25 buses 
provide a fantasRc experience for visitors and locals travelling on the various tour routes, 
Since 2019 there has been compeRRon on open-top tours in the city.  Our tour and product offering will 
conRnue to be annually reviewed to ensure that we provide a quality, value for money and aeracRve 
experience aimed at growing market share. 
From July 2020, tours have been relocated from Waverley Bridge, first to St Andrew Square and then in 
early 2023 to Waterloo Place.  We will conRnue to engage with the City of Edinburgh Council to idenRfy a 
suitable long term departure point – our strong preference being a return to Waverley Bridge. 
 

Lothian Motorcoaches 
Launched in 2018, Lothian Motorcoaches operate 21 vehicles from a base at Newbridge, providing day 
tours and private hires.  
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Motorcoaches quickly established a reputaRon as a quality and reliable operator and conRnues to build upon 
the many successful agreements and partnerships with tour operators and corporate clients helping to 
maintain a breadth of work throughout the calendar year. 
 

Eve Coaches 
Purchased in February 2024, Eve Coaches operate a small fleet from a base in Dunbar, providing local 
services, home-to-school transport and private hires.  
 

Transport Reform 
Further relevant context to the 2024 Business Plan is the conRnued intent of City of Edinburgh Council 
(CEC), as owner/majority shareholder to undertake a reform of its transport companies.  
The end state integraRon objecRve is for a single board to be established with oversight of both tram and 
bus operaRons.  This was raRfied in a paper to the city’s Transport & Environment Commieee in October 
2023. 
The Lothian legal enRty will be the basis for the single board, as envisaged, with transiRon arrangements 
expected to be put in place to achieve integraRon during 2024.   
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SECTION 2: Key Deliverables  
 
In line with the three wider strategic prioriRes, this secRon of the plan outlines the key deliverables for 
each area of the business.  
 
As per the established reporRng process, each objecRve will be measured and tracked quarterly and 
reported at Board level. 
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HR 
Lothian’s success is due to the strength and talent of its people. We will conRnue to evolve our culture and 
make the working environment a fair and inclusive place where talent is nurtured and people can thrive. 
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Finance 
Strong governance and solid financial pracRce form part of the commercial backbone of Lothian. Through 
increased awareness and educaRon for managers within the business we will opRmise the management of 
costs and drive efficiencies. 
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OperaGons 
OperaRonal excellence and compliance are at the heart of service delivery.  We will conRnue to embed these 
two key themes into all our operaRonal processes and pracRces. 
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Commercial - Network 
Extensive analysis of passenger trends and network performance data allow for the conRnual improvement 
of our network and services. 
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Commercial – Product 
The stabilisaRon of RckeRng product usage throughout 2023 provides a strong plaQorm on which to build 
further success within our porQolio of RckeRng products.   
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Strategic Systems 
We will harness technological innovaRon to enhance business agility and drive producRvity. 
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Technology 
We will leverage technology to drive success in alignment with business requirements and long-term 
strategies. 
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Engineering 
Robust vehicle maintenance and excepRonal fleet presentaRon are criRcal to the provision of a high-quality 
customer experience. 
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Health and Safety 
Rigorous processes and procedures enable the delivery of an uncompromising Health and Safety regime. 
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Property and FaciliGes 
ConRnual upkeep and investment in our property porQolio ensures the delivery of fit for purpose faciliRes 
and working environments. 
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Business ConGnuity 
Strong Business ConRnuity (BC) pracRces are criRcal to the ongoing resilience of the organisaRon. 
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CommunicaGons 
Our People 
Colleague communicaRon and engagement supports posiRve cultural behaviour.  The purpose of internal 
communicaRon is to build trust in the workplace, improve knowledge sharing, empower colleagues, and 
create a synergy that achieves buy in with the company's overall objecRves.  
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Customer 
Clear and effecRve customer communicaRon is fundamental to a posiRve customer experience. 
 
 
 
 
 
 
 
 
 
Customer  
A primary role of the communicaRons funcRon is to support wider business objecRves and promote public 
transport.  AdopRng an open, honest and transparent narraRve through these consistent themes aims to 
translate wider business messaging with the ulRmate objecRves of capitalising on wider external 
engagement.  
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Accessibility and Inclusion 
Lothian is commieed to making our service accessible and inclusive. 
 
 
 
 
 
 
 
 
 
A1 Consider accessibility on the provision of a bus service that is fit for all. 
 
The engineering team will conRnue to acRvely integrate accessibility efforts into bus design.  We are 
commieed to discussing and considering feedback from customer engagement, with safety, pracRcality and 
accessibility leading factors in all decision-making processes. 
 
ConRnued exploraRon and investment in training for colleagues throughout the business will equip them to 
recognise and assist customers and colleagues with disabiliRes.  Emphasis will be placed on priority seats 
and wheelchair-accessible spaces. This iniRaRve involves clarifying current legislaRon and our condiRons of 
carriage, further solidifying our zero-tolerance approach to anRsocial behaviour and our commitment to the 
Hate Crime Charter. 
 
IniRaRves include: 
 

• Accessible CommunicaRon: We will ensure that informaRon about routes, schedules and services is 
communicated clearly and in an accessible format for everyone. 

 
• Inclusive Design Principles: ImplementaRon of inclusive design principles for our vehicles to 

accommodate diverse needs, especially for those with mobility challenges. 
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• Digital PlaQorms Enhancement: We will improve online plaQorms and mobile apps to cater to a wide 
range of bus service users, providing real-Rme informaRon, RckeRng opRons and enhanced 
accessibility features. 

 
• Accessibility Audits: Regular accessibility audits will be conducted to idenRfy and address barriers in 

both physical and digital aspects of our services. 
 
 
A2 Engage further with customers and key stakeholders. 
 
Our commitment to accessibility will drive us to conRnually engage with customers and stakeholder groups, 
gaining a deeper understanding of the accessibility and inclusivity needs of those who use our services. 
 
This will involve promoRng the dedicated accessibility channel, maintaining open and transparent 
communicaRon and acRvely listening to customer feedback. 
 
We will conRnue to run a quarterly Bus Accessibility Forum (an online webinar) where Lothian colleagues, 
customers and key stakeholders can engage in respecQul and construcRve discussions on various aspects 
of bus travel.  This forum is instrumental in sharing informaRon, understanding customer needs and sense-
checking potenRal changes. We will focus on conRnuous improvement to ensure customer and colleague 
feedback channels are effecRve. Engaging with customers and key stakeholders will be fundamental in 
ensuring quality service delivery related to maeers of accessibility and inclusion. 
 
Surveys targeRng customers who are not neurotypical and those who travel with young children will be 
crucial as they will provide data about how they use and experience our services. 
 
Engaging with individual customers and organisaRons and providing support services to people with 
accessibility needs, who may not be confident in using public transport independently, offering our 
‘Supported Journey’ product. 
 
We will conRnue with the regular travel clinic at Shandwick TravelHub, which aims to offer accessible face-
to-face informaRon provision, TfE app training and support to customers.  Lothian will also conRnue to host 
and aeend forums, coffee mornings and community events. This will strengthen our relaRonship with 
customers and communiRes. 
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A3 Support our people in their understanding and knowledge of disability and equality. 
 
Lothian remains resolutely commieed to providing comprehensive training focused on disability awareness 
and equality for all colleagues across the business to foster an inclusive environment with a goal of improving 
customer experience.  
 
The business will: 
 

• ConRnue to invest in training to support colleagues across the Lothian family in acknowledging and 
supporRng customers and colleagues with disabiliRes. 

 
• Outwardly commit to working towards a beeer understanding of disability within our communiRes 

and encourage our customers to be considerate of one another’s needs when traveling with Lothian. 
 
• ConRnue to use media output to support local chariRes and raise awareness of various disabiliRes 

throughout the financial year, using our colleagues at Lothian and customers as posiRve role models. 
 
• ConRnue to promote consistent language as outlined by protected groups. 
 
• Ensure accessibility and inclusivity in job adverRsing, interviewing, and onboarding. 
 

We will conRnue to support our people by staying up-to-date with relevant legislaRve requirements and 
providing dedicated training, advice and guidance to support their broader understanding of disability and 
equality.  Working with our HR Team, informaRon will be provided to any colleague with a disability or chronic 
illness, including signposRng to helpful external organisaRons or relevant resources. 
 
 
A4 Ensure our focus on the wider aspects of Accessibility and Inclusion including relevant legislaMve 
compliance. 
 
The Business will focus on efforts to ensure wider aspects of accessibility and inclusion, while maintaining 
legislaRve compliance. This will involve reviewing and publishing equality statements, including Ethnicity and 
Public Transport Statement and the Gender and Public Transport Statement.  
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ConRnued commitment to the Hate Crime Charter, collaboraRon with Disability and Equality Scotland and 
Police Scotland (Keep Safe) will further contribute to broader charter objecRves. Lothian will acRvely 
parRcipate in wider stakeholder groups emphasising inclusivity, equality, and diversity in Scotland, fostering 
advocacy and building strong mutual alliances. Leveraging our social media reach to support local 
organisaRons focusing on inclusivity, equality, and diversity.  Regular audits of online services in accordance 
with Web Content Accessibility Guidelines (WCAG) will guarantee the provision of legislaRvely compliant 
accessible informaRon. 
 
With a conRnued focus on open, honest, and clear communicaRon, we will keep up-to-date with the 
preferred language used by protected groups to ensure that this language is used consistently across the 
business. 
 
 
A5 Develop best pracMce language and skills to further promote inclusive communicaMon. 
 
We will: 
 

• Engage with external stakeholders to beeer understand best pracRce language and terminology when 
communicaRng and supporRng people from protected groups. 

• Engage with colleagues at Lothian to beeer understand their experiences when communicaRng and 
supporRng employees and customers who are not neurotypical. 

• Commit to developing and implemenRng best pracRce language guidance for managers and 
employees in customer-facing roles. 

• Work collaboraRvely with the HR Team to ensure the above is uniform and conforms to relevant 
policies across the business. 

 
We recognise that effecRve communicaRon is essenRal, and understanding the unique needs or preferences 
of our people and customers who are not neurotypical is key to building posiRve and respecQul relaRonships. 
We will work with chariRes and relevant organisaRons who support people who are not neurotypical to 
ascertain best pracRce language. 
 
Partner with advocacy groups and experts in inclusive communicaRon to gain insights, share best pracRces 
and stay informed about evolving standards. 
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The implementaRon of best pracRce language guidance for managers and colleagues in customer-facing 
roles will assist our colleagues and managers in effecRvely communicaRng and supporRng colleagues and 
customers who are not neurotypical. 
 
We will commit to inclusive communicaRon beyond the business by acRvely parRcipaRng in community 
events and iniRaRves that promote diversity and inclusion. 
 
We will seek feedback on the effecRveness of best pracRce language guidelines from managers and 
colleagues in customer-facing roles. With such interacRve workshops, employees can openly discuss 
challenges, share experiences and learn from one another to foster a culture of conRnuous improvement in 
inclusive communicaRon.  We will acRvely listen to construcRve feedback and improve where required. 
 
Incorporate inclusive design principles into visual communicaRon materials to ensure they are available to 
individuals with accessibility needs. 
 
With guidance in circulaRon, we will ensure digital copies are easily accessible on our digital plaQorm 
(MyLothian) for ongoing learning.  We will run an internal awareness campaign on this product. 
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A huge contribuGon 
Lothian is very much part of the fabric of Edinburgh and has been for over 100 years.  The maroon and 
white buses form part of the idenMty of the city and the brand is trusted, relied upon and considered a 
part of everyday life.  Customers say that they feel connected to Lothian in a unique way. Lothian is 
commiRed to the communiMes in which we operate.   
 
 
 
 
 
 
 
 
 
 
With 2 million customer journeys each week, the Lothian Group is a major socio-economic contributor at 
both a local and a naRonal level.  This can be further quanRfied by significant added-value factors which 
provide economic, social and environmental value.   In broad terms, Lothian’s value can be grouped under 
these headers. 
 

A holisAc network 
Lothian operate a holisRc network of services with inclusivity and accessibility at the forefront.  The services 
we operate recognise elements of economic and social value, which contribute to the overall aeracRveness 
of the bus network, and in isolaRon might not ulRmately be viable.  These services would otherwise not run 
or alternaRvely be provided for through local authority funding for tendered bus services. 
In 2023, £4.1m of services, subsidised by Lothian, were operated for social need.    
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Returning a dividend to our shareholders 
Lothian’s shareholder agreements state that it will distribute cash, by way of a dividend, when profit and cash 
flow allow.  Dividend payments are only considered aper detailed evaluaRon of the company’s performance 
and its ongoing strategic, financial and investment obligaRons. 
In the last 10 years, Lothian has returned over £36m in dividends to its Local Authority shareholders. 
 

Value for money 
Lothian has a long-standing reputaRon with its customers for being affordable and good value for money, 
with fares comparing favourably to other operators and ciRes across the UK.  We offer a simple fares 
structure across a range of products recognising that our customers have different Rcket requirements.   
During 2023, Contactless payments rose to over 50% of all paid-for journeys. 
 

An enabler for tourism 
Lothian make a significant contribuRon to both the local and naRonal tourism economy.  We operate 
Edinburgh Bus Tours (EBT), Scotland’s 3rd most popular, paid-for visitor aeracRon.  Recognised as City 
Sightseeing Worldwide’s Global Operator of the Year, EBT also conRnue to retain a coveted 5-star Visit 
Scotland award. 
The hop-on hop-off open-top tours provide visitors with a unique view of the city in addiRon to facilitaRng 
travel between other key aeracRons in the capital, with whom we enjoy close working partnerships.     
In addiRon to the tours operaRon our service network plays a huge part in delivering tourists to Edinburgh’s 
extensive fesRvals programme and visitor aeracRons. Our special events services delivered over 150k 
customers to sporRng, music and cultural events throughout the year and our special X99 Cruiselink service 
enables visitors to maximise their short Rme in the city, supporRng the wider tourist economy. 
In August 2023, Lothian saw the same upliX of customers throughout the Edinburgh FesMval as was 
achieved in 2018. 
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Special services for major events 
Lothian is the official transport partner for mulRple city events throughout the year.  We provide vital 
transport links enabling affordable, sustainable and accessible travel opRons.  As a key part of public safety, 
we liaise closely with local authority and police partners in both the planning and delivery processes. 
Special Event services provided for 19 events taking place over 32 days, transporMng over 150,000 
people.  
 
A large local employer 
Lothian is one of the largest employers in Edinburgh, offering first-class employment, training, 
apprenRceships and mulR-faceted career pathways.   
In 2023, Lothian and its people contributed over £37m in tax and NaMonal Insurance. 
 

SupporAng the night economy 
Lothian operate a comprehensive late evening Rmetable and lifeline Nightbus network aper midnight, with 
conRnuous service provision supporRng the night economy throughout the region.  This provides criRcal 
transport links for those who work throughout the night as well as bringing support to the entertainment, 
leisure and hospitality economies. 

In 2023, 15,000 passenger journeys were undertaken each week on the Nightbus network. 

 

Bus stop informaAon 
In the city itself, on behalf of the local authority, Lothian is responsible for maintaining bus stop flags, 
including updaRng service number and operator logo informaRon for all other bus operators. Across our 
operaRng area, in each local authority, we provide Rmetable informaRon at 3,000 bus stops. 

The annual cost for providing this service is £350k. 
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Lothian is proud to be at the heart of the communiMes we serve.  A robust corporate and social 
responsibility agenda provides a pla7orm on which we can influence and drive posiMve change.  We strive 
to give back to the communiMes we serve and bring significant addiMonal benefits and value to our 
operaMng area, recognising that not everything that counts can be counted. 
 
 
 
 
 
 
 
 
 
Strategic partnership working brings innovaRon, shared knowledge, mutual advocacy and supports delivery 
of Lothian’s wider business objecRves.  We are commieed to conRnuing with, and entering into, partnership 
working and collaboraRon which are meaningful, have purpose and provide mutual evidenRal benefits 
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Lothian has a collaboraRve culture and is naturally drawn to working with others for the benefit of our 
business, our people, our customers and the communiRes we serve.  We treat our partners and 
stakeholders with respect, seWng out fair and clear expectaRons and enjoy strong working relaRonships 
with a variety of stakeholders and organisaRons. 
 
Broadly speaking our wider partnership working consists of relaRonships within four main categories with a 
significant degree of crossover. These categories are Business, Industry, Community and Public Sector. 
 
 
 
 
 
 
 
 
 
 
 
 
In forming partnerships, we seek good value for money. We harness technology and promote collecRve 
thinking to innovate.  We communicate with honesty and transparency, and in return can be held 
accountable for our delivery.  To build upon these strengths, we will use Lothian’s strong core values and 
brand idenRty to work with others in order to scale up our collecRve input and impact. 
 
It is by working together to mutual benefit that we can deliver Lothian’s vision to get it right for our people 
and our customers. 
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As the main public transport operator in Edinburgh and the city regions we are acutely aware of the effects 
our services have on our environment and the communiMes in which we operate.  Lothian have defined an 
ambiMous sustainability agenda which illustrates a commiRed Mmeline for fleet decarbonisaMon.  Our net 
zero plans have been developed in line with stakeholder aspiraMons and wider climate objecMves.  To hit 
key milestones successfully, we will boldly adopt new ways of thinking, harness green technology and 
develop our plans in partnership with others. 
 
 
 
 
 
 
 
 
 
As we begin our journey to Net Zero we will develop an organisaRonal culture that is environmentally 
conscious and promotes sustainability across our business.   
 

Lothian’s 3 overarching sustainability objecAves for 2024 are: 
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1. Decarbonising the fleet 
The combined Lothian fleet is made up of over 670 vehicles across 7 sites.  The vehicles use over 19 million 
litres of diesel per annum, creaRng around 49k tonnes of CO2.  As such, Lothian recognises the vital role it 
plays in achieving both naRonal and local government climate change targets.  
 
In order to achieve Net Zero, we have developed a commercially-viable strategy which incorporates plans 
for all routes, vehicles and depot infrastructure.  
 
The strategy is a phased and structured approach with a target compleRon year of 2035. This has allowed 
for the inclusion of necessary conRngencies required for developments in technology, business needs, 
customer requirements, financial constraints and obtaining the support from various partners. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase 1 – Fleet investment for 2023 & 2024 
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Our first steps on the road to net zero, will see us invest in 50 double deck vehicles together with the 
required infrastructure for Central Depot and Marine Depot.   
 
The full electrificaRon of Central will be a phased approach that directly links with the number of vehicles 
being purchased each year.  
 
At Marine Depot we have secured sufficient power supply with the ability to further upgrade to 
accommodate the open top fleet of mid-life electric repowers and for future new vehicles. 
 

Mid Life Electric Repowers 
To accelerate the introducRon of electric vehicles into our fleet and to reduce our capital outlay of new 
vehicles, we will further explore the feasibility and benefits of mid-life repowering of diesel vehicles to fully 
electric. This would allow for a zero-emission bus at a lower iniRal cost. However, the technology and 
experience of a successful conversion are sRll unproven; therefore, have not been included in our iniRal 
renewal plan for the Lothian City fleet.  
 
The project has received a grant from Transport Scotland’s BEAR 5 funding programme to fully repower the 
Edinburgh Bus Tours fleet.  If proven to be successful, then amendments could be made to the fleet plan to 
include repowering of other vehicles in the current fleet as a viable opRon. 
 

Funding  
The yearly upfront vehicle and infrastructure capital costs require significant investment, so any financial 
support available will always be explored.  
Lothian will continue to maximise applications to any funding stream to subsidise the acquisition and to increase the 
volume of alternative fuel vehicles in our fleet.  If successful, this could accelerate our journey to Net Zero. 
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2. Property & FaciliGes 
Infrastructure 
The major ship towards zero emission technology has highlighted a number of infrastructure changes that 
will be required in each of our depots.  One of the main consideraRons is how we gain access to the required 
amount of alternaRve fuel that will be needed to run services.  
 
Discussions with a number of power and infrastructure providers have allowed us to beeer understand 
these requirements. This has enabled us to idenRfy the current power available at our depots and the power 
requirements that will be needed in the future.  
 
A further consideraRon is the need for opportunity charging to be strategically located on routes where 
there is a need to provide buses with addiRonal power throughout the day.  Various discussions and scoping 
work are underway with partners across the Lothian network to establish these charging points. 
 
Due to the extremely high cost of the new infrastructure, it is recommended that only one fuel type is 
required per locaRon.  It is envisaged that the depots will be converted as follows: 
 
• Central   Electric & Opportunity Charging 
• Marine   Electric & Opportunity Charging or Hydrogen 
• Musselburgh  Hydrogen 
• North Berwick  Hydrogen 
• Longstone  Hydrogen 
• Livingston  Hydrogen 
• Coaching  Electric & Opportunity Charging or Hydrogen 
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Recycling Strategy  
To increase the rate of recycling taking place on-site, we are currently reviewing our waste management 
procedures.  We will reduce the overall volume of waste we produce by streamlining the handling and 
disposal of our waste streams, establishing the same basic disposal options across all sites, and building on 
our current partnership with our waste management contractor. 
 
Our main goal will be to efficiently sort waste at source. This maximises the potential for recovering the 
recyclable items and reduces the chance of contamination between waste streams, enabling the responsible 
processing of our waste in support of our journey to net zero. Additionally, appropriately sorted waste 
reduces the cost of disposal and can often provide Lothian with a financial rebate for valuable materials. 
 
 
3. Environmental Conscience 
The effecRve use of all available methods of communicaRon will allow us to highlight key issues such as the 
value and importance of waste segregaRon or energy saving advice, enabling us to get the message out 
across the whole business. 
 

Climate Change Risk Assessment 
A key part of our approach to sustainability is to understand the role of climate change and how it impacts 
our business, as well as the people and places we serve. The preparation of a climate change risk assessment 
will identify and mitigate the risks occurring from possible climate change vulnerabilities.  We will 
demonstrate our commitment to environmentally responsible behaviour and strengthen business resilience 
by taking appropriate proactive measures to mitigate such risks. 
 
 
Community Engagement IniAaAves 
Community involvement is an important factor when looking to advance our sustainability objectives.  
Previously, Lothian has taken part in a number of successful community and educational projects.  Our 
intention is to reinvigorate these as a way to raise awareness of our net zero journey and share our progress 
with the wider community.  



Working with our Local Authori2es 

 43 

Lothian seek to lead by example to maximise opportuniRes to deliver joint soluRons with our local authority 
partners to drive modal ship.  To achieve that we must conRnue to enhance the customer experience to 
ensure that public transport is a fast, reliable and sustainable opRon.  As an integral part of life in and 
around Edinburgh, using the bus should be inclusive and accessible for all. 
 
Growing patronage is key to securing the commercial viability and future success of Lothian and supporRng 
the city region to build a more sustainable future for everyone.  To deliver this, Lothian will collaborate with 
its local authority shareholders – City of Edinburgh Council, Midlothian Council, East Lothian Council and 
West Lothian Council.  We must conRnue to work together to deliver for the wider benefit of the city and 
its surrounding region. 
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LA1 Coordinate the planning, delivery and communicaMon of roadworks with consideraMon for the impact 
on passenger journey Mmes and network reliability. 
 
During 2023, a total number of 904 planned diversion noRces and 908 unplanned diversion noRces were 
published, resulRng in approximately 5,000 customer noRces issued at closed or temporary bus stops across 
the network.   
CoordinaRon of works is vital to ensure that passenger confidence in the bus network is maintained.  
 
Best prac*ce  
The mul=ple concurrent works that took place in 2023 on the route of service 38 was reduced from 5 substan=ve 
conflicts to 3 following representa=ons from Lothian.  The three conflicts that were allowed to con=nue resulted in 
a loss of passenger confidence and required the provision of extra resource, reducing revenue while increasing costs, 
the result both of which have an adverse impact on the financial viability of the service. 
 
 
 
LA2 UMlise best pracMce learnt from recent development projects to implement guidelines and policy for 
high quality, zero carbon transport provision within all placemaking and infrastructure projects. 
 
Lothian have considerable knowledge, data and operaRng experience which has been sought aper in recent 
development projects to help inform decisions regarding high quality, value for money, zero carbon transport 
provision. We welcome the opportunity to conRnue to apply this best-pracRce and acRvely contribute to 
placemaking and infrastructure projects across the city region. 
 
Best prac*ce  
West Edinburgh Transport Improvement Programme (WETIP ) 
Direct engagement with WETIP from the outset allowed the plan to take account of current and projected bus 
services by harnessing exis=ng journey =me data to produce robust modelling. On the understanding that tram 
alone will be unable to provide the required future capacity, the project team recognise what condi=ons are 
necessary to support a viable, commercial bus network in future.  
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Granton Waterfront  
Early involvement with the Granton Waterfront team has allowed infrastructure for public transport to be 
considered from the outset and has led to a commitment to provide bus services from an early date. Like WETIP, 
there is a recogni=on that bus and tram must coexist to provide the necessary capacity and connec=ons for the 
development to flourish. 
  
Bus Partnership Fund  
 Alliances with local authori=es have allowed data and idea exchanges across mul=ple disciplines to ensure bus 
priority is understood, considered as part of a total sustainable solu=on and can be easily implemented and 
managed when funding is secured. 
 
 
 
LA3 Understand the ambiMon and support the delivery of Lothian’s Net Zero 2035 plan:  
 
Driving towards Net Zero - Lothian Buses  
Work with us as we move towards alternaRve fuel sources. 
 
Consider the implicaRons of wider policy and planning decisions to assist with the transiRon to zero carbon 
vehicles, e.g. scoping out logisRcal requirements such as opportunity charging for electric buses. 
 

https://www.lothianbuses.com/netzero/
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TERM  MEANING 
ALEO  Arm’s Length External Organisa3on 
ARC  Audit and Risk Commi:ee 
BC  Business Con3nuity 
CAD-AVL Computer Aided Dispatch – Automa3c Vehicle Loca3on 
CE  Founda3on level IT security cer3fica3on 
CE+  Highest level IT security cer3fica3on 
CEC  City of Edinburgh Council 
CRM  Customer Rela3onship Management 
DAS  Duty Alloca3on System 
DD  Double Deck 
DQM  Driver Quality Monitoring 
DVSA  Driver and Vehicle Standards Agency 
EURO 6 Vehicle emissions standard 
EBT  Edinburgh Bus Tours 
EV   Electric Vehicle 
FACT   Vehicle Maintenance System 
GPS  Global Posi3oning System 
GTG   Glasgow Training Group 
KPI  Key Performance Indicator 
IP  Internet Protocol 
ITSO  Interoperable Transport Scotland Organisa3on 
LEZ  Low Emission Zone 
LMC  Lothian Motorcoaches 
m-9cket Mobile Ticke3ng 
MOT  Test to check vehicle roadworthiness 
NSG  Network Support Grant 
OpenHR HR database for employee personal informa3on 
OR  Opera3onal Risk 
OTA  Online Travel Agent 
PAYG  Pay as You Go 
PMR  Private Managed Radio 
ROSCO Safe Driving Award 
RRA  Route Risk Assessment 
RTIS   Real-Time Informa3on System 
RTPI   Real-Time Passenger Informa3on 
ScotZEB 2  ScoVsh Zero Emission Bus Challenge Fund - Phase 2 
SD  Single Deck 
SMIP  Serious and Major Incident Procedure 
SQA  ScoVsh Qualifica3on Authority 
SVQ  ScoVsh Voca3onal Qualifica3on 
TRiM   Trauma Risk Management 
WCAG  Web Content Accessibility Guidelines 
WETIP  West Edinburgh Transport Improvement Programme 
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