
LOTHIAN LOLER

PROCESS FLOWCHART

LB-HS-108 APPENDIX 1 

EXAMINATION MANAGEMENT REPAIR

SCRAP                    REPAIR

KEY TO DOCUMENTS:

App 2 

App 3 Examination frequency schedule

App 4

Independent, 

competent third party 

appointed (HSB)

Insurance engineer 

contacts garage 7 

days notice

Email sent to H&S by 

HSB with portal 

access

Insurance engineer 

notified of additions, 

deletions and major 

repairs to equipment

Equipment made available on agreed date. Items 

that have "passed" returned to use. Defective 

items tagged and removed to secure storage. EM 

decides whether to repair or scrap. Repaired items 

may need re-examination prior to use

If HSB identify  

serious "A" defect. 

HSE is notified 

immediately

Equipment inventory 

is established and 

maintained by EM

Debrief with site 

contact/EM

Insurance engineer 

attends on agreed 

date to examine and 

tag all items

EM scan/copy 

paperwork and send 

to designated person

Defect reported on 

Lothian LOLER Log 

card or other means

Inventory record

LOLER Log card

Service engineer 

debriefs site 

contact/EM

Record of work 

provided by service 

engineer to EM
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EM updates the LOLER Log card (App4) and retains 

in LOLER file with copies of other relevant 

documentation e.g. repair record

Defect reporting 

system

EM decides repair or 

scrap

EM contact service 

provider

Individual LOLER file 

and summary LOG 

card established for 

each item

Equipment marked 

with unique ID & SWL

 H&S updates master 

file summary sent to 

EM

SERVICE

Competent service 

provider appointed

EM contacts to 

arrange date for 

service/repair

Service provider 

attands site and 

carries out agreed 

work


