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Non-Regular Bus Drivers

I am writing to you as you have been identified as a ‘Non-Regular Bus Driver’. This means your main role with the company does not involve bus driving, but that you hold a valid bus driving licence and CPC and might be called upon from time to time to drive a Lothian Bus on road, in service, off service or for a special event.

As you will doubtless know, being a Lothian bus driver is much more than holding a Bus Driving qualification. Studies show that driving competency increases with practice, but similarly reduces over time when these skills are not used. 
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Maintaining your competency

Your safety and that of your colleagues and customers is the company’s top priority. It is essential that whenever you drive you feel comfortable and equipped to carry out your duties competently. Whilst the company will do all it can to support you in this, you must never drive if you do not feel safe to do so and ultimately it is your responsibility to ensure you are fit and  competent.
 
Whilst the frequency and amount of time you drive will vary depending on your role, it is important that you recognise that if you have not driven a bus on the road for 30 days or more, you must NOT drive on the road until you receive some refresher training / support. 

In addition, some things you may need to refresh include:

· Routes & timings – both in and out of service 
· Relief points, service layover, and WC facilities
· Current staff notices, roadworks and diversions operating  
· Vehicle type training if you have not driven it previously 
· Essential Garage safety information.

What do I need to do?

If you are planning to drive a Lothian bus on the road and have not done so for over 30 days, you should alert your supervisor / manager who will in turn speak to the training school and agree an appropriate refresher training session. The amount of training required will depend on your individual circumstances and will be agreed between your manager and the training school.

In addition to information on Garage notice boards, the Operations Hub contains most of the information you should need to help you prepare before you drive. If you have not yet registered on the Hub, or you haven’t looked at it for some time, please refer to the attached leaflet that should help you log in. 

I would ask you to pay particular attention to the following sections on the hub:

· Garage information, including rotas, depot induction, garage layout, pedestrian walkways, car parking & fire safety arrangements.
· Route Maps* – that also have links to training departments route videos on YouTube. 
· Route risk assessments*, including known hazards, incident hot spots and low bridges on or near each route.
· Drivers’ Guides providing vehicle information for vehicle types you may not have previously driven  
(*For special events, the event organisers will have these)

The LB Roads website provides current and up to date planned roadworks information that you should check before arriving at the garage.

Don’t hesitate to speak to your manager or supervisor if you need any help finding anything you need.



Walter Herring
Head of Risk
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